
HTI Catalysts and UP for Learning are excited to partner in a Listening 4 Justice (L4J) experience for middle and high 
school youth-adult teams! Teams will link what is going on inside their schools to larger efforts underway, toward 
making a positive difference in their community and world. This effort will also connect youth and adult teams across 
the country in a range of work that can shift the narrative of curricular focus to empower youth to become actively 
involved in their school and local communities.

Every member of a school community has a sphere of influence. This sphere contains an interwoven network of 
relationships which can influence decisions, policy and practices. The outcomes ultimately depend on the strength of 
the relationships between students, teachers, administrators, families, and community members. 

Youth & Adults L4J 
LISTENING,  
LEARNING  
& LEADING 

4JUSTICE 
What does it mean to be an 
antiracist school/community? 
How can we provide greater balance 
and strength to learning through youth-
adult partnerships? How do we create 
greater opportunities for building 
empathy, bridging differences, and 
strengthening more just, joyful, and 
equitable communities? This is not a 
program or an initiative; this is a 
paradigm shift.

“...a truthful, equitable and culturally appropriate education is understood to be a 
basic human right and not only a condition of Black people’s individual success and 
collective survival. It is also fundamental to civilization and human freedom.”

—Bettina L. Love, author of We Want to Do More Than Survive:  

Abolitionist Teaching and the Pursuit of Educational Freedom



OVERVIEW OF L4J

The L4J experience is a gathering like no other. This 
gathering is designed to educate, inspire, and guide your 
team to take action. The complete experience consists of 
3 parts: Listening, Learning, & Leading 4 Justice with 
the foundation being diverse groups of people coming 
together for racial healing and action for racial justice.

Listening involves community building, deep listening, 
discovery, and contemplative practices with the idea to 
uncover what is yours to do to move the needle towards 
social justice. Learning involves honing in on the area 
of justice your team would like to impact to formulate 
a plan to take action through Youth Participatory Action 
Research (YPAR). Leading involves continuing forward 
with a facilitated community where coaching is offered 
through collaborative problem solving, idea generation, 
and the celebration of small wins.

GOALS OF L4J
• Engage in a learning community of youth and 

adults, committed to social justice. 

• Increase a sense of engagement, belonging and 
student voice by creating a culture and practice of 
youth adult partnerships in school-based decision 
making for school change.

• Create opportunities for students, particularly 
BIPOC youth and those who identify as LGBTQIA+, 
to develop leadership and organizing skills, share their 
voice, and advocate for social-emotional/mental health 
wellbeing and social justice in their school community

• Envision a socially and economically just and 
equitable society by cultivating authentic youth-
adult partnerships.

• Increase empathy, independence, perseverance, 
responsibility, and engagement through Youth 
Participatory Action Research. 

• Teach specific skills for leadership, facilitation, and 
teamwork.

• Celebrate individuality and develop knowledge of 
equitable practices.

• Enrich current pedagogical practices with more 
strategies for student-centered decision-making.

• Elevate youth-adult partnership in your educational 
community.

COMPONENTS OF L4J
We welcome a core school team of a minimum of 2 
adults and up to 12 youth partners to register and begin a 
year-long journey with us.

• The equivalent of 5 youth-adult retreat sessions 
(virtual) throughout the 2021-2022 school year 
facilitated by experienced youth and adult 
facilitators 

• Monthly coaching with your L4J facilitator (virtual 
and/or in-person)

• The synergy created by a network of youth and 
adults engaged in this innovative work. 

• A commitment to work in partnership with students 
and other adults.

•  Quality facilitation and support, including on and 
off-site consultation and coaching.

• A comprehensive resource guide of suggested 
pedagogical structures to facilitate learning 
experiences.

• The energy of people who discover their voice and 
experience agency in their lives

COST OF L4J
School team cost: $8,500. 
Scholarships are available. For 
more information, contact Lindsey 
Halman: lindsey@upforlearning.org 
or Folami Prescott-Adams, Ph.D.: 
admin@hticatalysts.net.

Never underestimate the power of a 
small group of committed people to 
change the world. In fact, it is the only 
thing that ever has.

—Margaret Mead

“This is so powerful to have intergenerational dialogue about topics that are often not even 
spoken, let alone in diverse groups. This will be a life changing experience for people young 
and old, and I hope they take the responsibility to do their work.” 

—L4J participant 

“I have a newfound empathy for understanding 
privilege of all sorts and one’s willingness to embrace 
the complexities of themselves and those around them. 
The transition will come and being ready will be the 
best gift you can give yourself. Live on.”

—L4J participant


